Video Ideas for ASU at the West Campus

SGML Health Administration Certificate Modules

Contact Jacque Doyle at 3-8541 or Jacque.Doyle @ASU.edu with questions, suggestions or requests!

	Key words
	Video Info

	Warm-up (opener, short)
	Accentuate the Positive (Accentuate the Positive (Whale Done! Meeting opener or closer)) 
The enchanting animals of SeaWorld will entertain employees in this 3-minute whimsical video! Enhanced with plenty of personality and memorable music, this is the perfect prelude or ending to Whale Done!

$295

http://www.atsmedia.com/scripts/cat_Detail.asp?topi%5FID=19&cat%5FCurrentPosition=6


	Communication
	AIDETSM Five Fundamentals of Patient Communication 
http://www.firestarterpublishing.com/$spindb.query.steptwo2.studerfs.2019.

AIDET - Acknowledge, Introduce, Duration, Explanation and Thank You - is a powerful communication tool. When interacting with patients, gaining trust is essential for obtaining paitent compliance and improving clinical outcomes. AIDET is a simple acronym that represents how we can gain trust and communicate with people who are nervous, anxious, and feeling vulnerable. Studer Group has created AIDET as a comprehensive training tool that will enhance communication within your organization. 


AIDET provides a consistent framework for staff to communicate with patients and families as well as each other. The video vignettes that are included in this series demonstrate actual patient interactions with real-life health care professionals in a work setting and provide resources to hardwire the approach throught your oranization. 

This interactive video-based training resource, featuring Quint Studer, trains your leaders to: 

  Reduce patient anxiety 

  Improve patient compliance 

  Improve clinical outcomes 

  Increase patient satisfaction 

Series includes: 

· Group Learning Session: Quint Studer leading a large group session (42 minutes) 

· Individual Learning Session: Quint Studer providing a personalized session (53 minutes) 

· AIDET Vignettes: View AIDET in Action and Vignettes of real health care employees using AIDET in their work settings (32 minutes) 

· Implementation Guide 

· 50 Participant Guides 

· 50 Pocket Cards 

''AIDET is a means for us to communicate with every patient, every time, in every setting - be it primary care, specialty care, in the pharmacy or on the telephone. AIDET truly has become the core principle in the way we do things here.'' AIDETSM Five Fundamentals of Patient Communication 
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AIDET - Acknowledge, Introduce, Duration, Explanation and Thank You - is a powerful communication tool. When interacting with patients, gaining trust is essential for obtaining paitent compliance and improving clinical outcomes. AIDET is a simple acronym that represents how we can gain trust and communicate with people who are nervous, anxious, and feeling vulnerable. Studer Group has created AIDET as a comprehensive training tool that will enhance communication within your organization. 



AIDET provides a consistent framework for staff to communicate with patients and families as well as each other. The video vignettes that are included in this series demonstrate actual patient interactions with real-life health care professionals in a work setting and provide resources to hardwire the approach throught your oranization. 
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· 50 Participant Guides 
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''AIDET is a means for us to communicate with every patient, every time, in every setting - be it primary care, specialty care, in the pharmacy or on the telephone. AIDET truly has become the core principle in the way we do things here.''


	Leadership; Management
	Attitude Virus Program
Runtime:  20 Min 

Second Edition. Cure bad attitudes to increase productivity in your organization! Bad attitudes can threaten the essential functions of your workplace. They spread like viruses from individual employees through departments and infect entire organizations. Once an attitude virus begins to spread, it can become an epidemic in no time. Productivity suffers and so do individual workers. There's no doubt that today's workforce is especially susceptible.
If you spot these warning signs, an attitude virus could be spreading through your workforce…

http://www.crmlearning.com/attitude-virus-program
$895 DVD or VHS



	Conflict Resolution; Negotiation
	Between You and Me: Solving Conflict

Help employees solve conflict before it affects performance. 
Training Points:

· Understand both sides' points of view. 

· Vent and neutralize emotions. 

· Listen without being argumentative or judgmental.

A trainer's favorite since its release, this video uses believable, realistic role-plays to help workers embrace teamwork and solve their own conflicts with minimal management intervention.
Government Version Available

Package Includes: 23 minute video or DVD and Leader's Guide. For $100 more you can purchase both the VHS and DVD.




 HYPERLINK "http://www.trainingabc.com/lc/between_you_and_me.pdf" 
View Facilitator Guide

http://www.trainingabc.com/xcart/customer/product.php?productid=16259&cat=252&page=1


	Motivation; Self-Awareness/Personal Development
	Celebrate What's Right with the World (see also Dewitt Jones Library, below)

Do you have a vision for your organization? More importantly, do you have one for yourself? One that gets you excited every morning and keeps you open to possibilities? Celebrate What's Right with The World teaches what a powerful force having a vision of possibilities can be.
Runtime:  22 Min 

Participants will learn these seven key concepts: 

· Believe it and you'll see it 

· Recognize Abundance 

· Look for Possibilities 

· Unleash your energy to fix what's wrong 

· Ride the changes 

· Take yourself to your edge 

· Be your best for the world +

http://www.crmlearning.com/celebrate-whats-right-with-the-world-video-program


	Conflict Resolution; Negotiation
	Conflict Resolution Strategies
Length: 18:00 min.

No matter what the problem is, it needs to be solved. It should not become a source of discontent, hard feelings, broken friendships and/or broken business relationships. It is important to recognize that any problem that involves people who oppose your position is a conflict. Any conflict can be dealt with in a logical way. Conflict Resolution Strategies identifies five strategies that, if correctly applied, can lead to a satisfactory resolution. This study of the five major conflict resolution strategies is based on the relative values of outcome vs. relationship.

The outcome is certainly important, but what about the relationships themselves? Is it worth it to deteriorate or sacrifice a long established relationship for the sake of the outcome? Is this conflict just a passing cloud, a serious breakdown, or a turning point?

Everything comes down to answering the following two important questions: What value do you place on the outcome of this conflict? What value do you place on your relationship with your opponent?

Once you have answered these questions, you choose the appropriate strategy, based on a logical win/lose formula.

http://www.agts-web.com/shopping/proddetail.asp?pid=467


	Conflict Resolution; Negotiation
	Conflict: The Rules of Engagement
How often have you heard someone say, I'd like to get rid of conflict in my life? According to management consultant, author, and dynamic lecturer, Dr. Pat Heim, the day we're rid of conflict is the day we die. Conflict, like death and taxes, is something we can bank on throughout our lives; But one of the great ironies about conflict says Dr. Heim is that conflict is a central component for developing team cohesion in the workplace.

The art of conflict management on the job and in all interpersonal relationships is the subject of Conflict: The Rules of Engagement. Dr. Heim takes viewers through proven strategies which neutralize some conflicts straight out, or simplify complex conflicts into manageable ones. The end result is a more productive and respectful organization.

Closed Captioned

Package Includes: 41 Minute Video and Discussion Guide.
$495 DVD or VHSBottom of Form

http://www.trainingabc.com/xcart/customer/product.php?productid=16300&cat=252&page=1


	Conflict Resolution; Negotiation
	Dealing with Conflict Instrument (pack of 5)
Runtime:

The Dealing with Conflict Instrument presents five conflict-handling styles. The five styles - accommodate, avoid, compromise, compete, and collaborate - encompass all the effective ways of dealing with conflict. By completing the Dealing with Conflict Instrument-Self, participants learned about their own natural style tendencies.
Most of us are less skilled at handling conflict than we should be. Although studies show that a negotiating behavior is usually the best response to a conflict situation, negotiation is a difficult endeavor-one that requires considerable skill and thought. The normal negotiating behavior, as typically practiced in business and social contexts, does not generally produce high levels of satisfaction for either participant. The Dealing with Conflict Instrument (DWCI) will help change this by encouraging conflicting parties to shift to a more collaborative style in order to find and pursue shared interests, creating a win/win outcome.

This instrument enhances training with CRM's Dealing With Conflict video program.

http://www.agts-web.com/shopping/proddetail.asp?pid=467


	Motivation; Self-Awareness/Personal Development
	Dewitt Jones Library
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Purchase the three best-selling Dewitt Jones Videos/DVDs for one low price. Dewitt Jones, National Geographic Photographer and corporate speaker has authored three videos: Everyday Creativity, Celebrate What's Right With the World and Focus Your Vision.

Everyday Creativity: Creativity is not a magical, mysterious occurrence, but a ready tool that enables you to look at the ordinary and see the ... extraordinary. Package Includes: 20 minute Video or DVD, Leader's Guide, Participant Workbook, 25 Pocket Reminder Cards and PowerPoint Presentation on CD-Rom 

Celebrate What's Right With The World: Do we choose to see possibilities? Do we really believe they're there? He assures us that we will only see the possibilities when we believe in them. Product Includes: 22 minute video or dvd, comprehensive leader’s guide, participant workbook, PowerPoint presentation CD-ROM, and 25 pocket reminder cards. 

Focus Your Vision: How can we find our direction, our purpose? When we combine our energy and passion with our focused visions, we give ourselves direction and power. Package Includes: 20 Video or DVD, Leader’s Guide, Participant Workbook, CD-ROM including two PowerPoint Presentations and Transcript, and 25 Pocket Reminder Cards 

Purchase or rent all 3 programs or 2 of the 3 programs for one low discounted price. See pricing details below.

 

http://trainingabc.com/xcart/customer/product.php?productid=17036


	Communication
	Dialogue: Now You're Talking!
How should we communicate in a world where differences in perspective, experience, job function, culture, gender, age, and a myriad of other factors often lead to distrust, misunderstanding and reduced productivity? We can all benefit from learning the tolls of dialogue - how to communicate across differences in a way that is both respectful and effective. Dialogue is how you communicate when you're having trouble communicating. 
Through a series of short dramatizations, this unique series explores the rules and techniques that distinguish a Dialogue from other forms of communication, such as debate or negotiation. This series examines how we can surface the often unspoken assumptions, in ourselves and in others, that can stand in the way of effective organizational communication. In so doing, we build mutual trust and respect.

Each program in this series can stand alone and may be purchased separately.   Program Contents:
· Communicating in a Diverse World. Overview. What is dialogue - contrasting debate and dialogue. Initiating Dialogue - how to do it, where to do it. The skills of Dialogue - Suspension (of judgment, decision making and status); Listening (with empathy, for understanding, showing you care); Discovery (uncovering and sharing hidden assumptions in yourself and others). Includes a dramatization of how Dialogue helps us communicate across job functions, helping improve relations between people at different levels within the organization as well as between different departments or areas of expertise. (25 minutes)

· Dialogue for Cultural Understanding. We apply the skills of dialogue outlined in Program 1 to challenges faced in culturally diverse work environments. We see a dramatization that demonstrates how dialogue can be used to open communication, uncover hidden assumptions, break down stereotypes and facilitate more productive relationships. (24 minutes)

· Dialogue between Genders. A dramatized dialogue shows us how the skills we learned in Program 1 can be used to overcome misunderstandings, break down gender stereotypes and improve communications between men and women at work. (21 minutes)

· Dialogue among Generations. We demonstrate how the skills of dialogue can be used to bridge the personal and professional style differences that exist between employees of different ages. We uncover how divergent personal and world views common to people of different generations can lead to misunderstandings and distrust and how dialogue can help overcome age barriers and build more productive workplace relationships. (24 minutes) 

$625 VHS

http://www.qmr.com/products/dialogue/


	Teamwork; Self-Awareness/Personal Development
	Do Right with Lou Holtz
  

[image: image11.png]


Legendary Football coach Lou Holtz hosts this Motivation classic. 

This best-selling program is the perfect vehicle to instill the spirit of teamwork, commitment to excellence, loyalty to the organization and personal dedication to success.

Do right. Do your best. Treat others as you would like to be treated. 

Package Includes: 35 minute VHS video or DVD
http://www.trainingabc.com/xcart/customer/product.php?productid=16343&cat=&page


	Self-Awareness/Personal Development; Customer Service; Communication
	FISH!.
[image: image12.jpg]


Seattle's World Famous Pike Place Fish is an otherwise ordinary fish market that's extraordinarily successful. The work is hard and the hours are long—yet these employees make a personal choice to bring amazing passion, playfulness, commitment and a positive attitude to work every day. This is the exciting—and extremely entertaining—basis of the FISH! movie. And now, like thousands of other organizations worldwide, including Saturn, Sprint and Southwest Airlines, you too can tap into the secrets of creating a super-satisfying work environment and even more delighted customers.

The bottom line? FISH! has created a new vocabulary that won't just change how you view work, it just may change your entire view on life.

People are dying to bring their passionate, authentic selves to their jobs. Unfortunately, their jobs often won't let them. Which is crazy. Because the success of any organization is based on the individual success of each person in that organization. Choke personal creativity and you choke that organization’s chance to flourish.

Glass ceilings. Corporate ladders. Petty politics. Strategic myopia. Testosterone. Pocket-protector process pushers. Spreadsheet junkies. Fat egos. Private silos. Dinosaur CEOs one year from retirement. Routine. Conformity. Complacency. You know the list. They’re all enemies of personal innovation.

As a company with a 50-year heritage in documentary filmmaking for organizations of all types and sizes, we’ve studied cultures that enable employees (and their organizations) to soar—and also which cultures cause them to crash and burn.

And we learned that most people do want to bring their wholehearted self to work, to develop their own identity and to be accountable for their contribution to the big picture.

So where’s the opening? We believe it’s with conversations—the life-blood of any relationship, any family, any organization. But not preaching from the pulpit about today’s new program or tomorrow’s new process or next week’s new re-org. Because if you impose anything from the top, over time, that’s exactly where it’ll remain.
http://www.charthouse.com/shop_films_fish.asp?whoenter=


	Self-Awareness/Personal Development; Motivation
	Focus Your Vision
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How can we find our direction, our purpose? When we combine our energy and passion with our focused visions, we give ourselves direction and power. Dewitt Jones, author of the best selling training videos Everyday Creativity and Celebrate What’s Right With The World, encourages us to develop our visions and turn them into reality. When we connect with our visions, and in doing so, release our passion; we have a better understanding of who we are, what we stand for, and where we’re going. “Dream the dream, find that extraordinary vision, and keep it in focus.” ~Dewitt Jones, Focus Your Vision 
[image: image4.png]



KEY LEARNING POINTS 

· Keep Your Vision Focused 

· Stop, Look, and Listen 

· Hold On To The Best, Let The Rest Fall Away 

· Trust Your Intuition 

· It’s Not Trespassing To Go Beyond Your Own Boundaries 

· Make Your Vision Big Enough 

· Do You Have Juice In Your Camera 

http://www.atsmedia.com/scripts/cat_Detail.asp?tale%5FID=16&cat%5FCurrentPosition=5


	Teamwork, Team effectiveness
	Groupthink[image: image5.png]
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People often seek unanimous agreement in spite of contrary facts pointing to another conclusion. The phenomenon is called groupthink; and this compelling, award winning video centered on the story of the Space Shuttle Challenger, is the most definitive ever on the subject. The Groupthink training video gives participants an understanding of the eight symptoms of groupthink and strategies for avoiding it. 

After training with Groupthink learners will understand the symptoms of Groupthink: 

· Illusion of invulnerability 

· Illusion of morality 

· Rationalization 

· Shared stereotypes 

· Self-censorship 

· Illusion of unanimity 

· Direct pressure 

· Mind-guarding

 $895 VHS or DVD

http://www.mpcfilms.com/products/groupthink.htm


	Communication; customer satisfaction
	How to Connect in Business in 90 seconds or less video
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"If people LIKE you, they'll see
the BEST in you. If they DON'T
they'll tend to see the WORST."
-Nicholas Boothman



How to Connect in Business...in 90 seconds or less is a fun and motivational training video that will teach your employees how to naturally make a genuine connection with everyone they meet. 

In business as well as life, the failure to build trust and rapport can be insurmountable, while the rewards of a good first impression are almost immeasurable. 

How to Connect in Business...in 90 seconds or less can have a life changing impact on customer relationships and sales success as well as every other personal relationship in your employees' lives.

http://www.mpcfilms.com/products/how_to_connect_in_business_in_90_seconds_or_less.htm


	Motivation; Self-Awareness/Personal Development; Teamwork
	If Enough People Care with Lou Holtz
In this motivational program, Olympic Champion Mary Lou Retton introduces Lou Holtz who shares his three play-like-a-champion rules: Do It Right, Do Your Best, and Care About Others. 
KEY LEARNING POINTS 

· The Plan: Have a plan, believe in it, follow it exclusively 

· Fundamentals: You can't be a good student if you don't know how to read and write 

· Attitude: Everything starts with the proper attitude...it's amazing what you can accomplish when you don't care who gets the credit 

· The Next Step: If enough people care, we win 

· Teamwork: Where everybody is committed to each other's success 

http://www.atsmedia.com/scripts/cat_Detail.asp?tale%5FID=14&cat%5FCurrentPosition=5


	Customer Service
	It's a Dog's World
It's a dog-eat-dog world out there. Your healthcare organization is up against a lot of competition these days. How can you collar a bigger share of the market? The answer is patient satisfaction. Simple things like friendly faces, accommodating service and smooth-running operations are what counts. Patients judge your organization based upon how they are treated, as well as on your technical expertise. The key to delivering patient-endorsed service is training.

But there's a trick to training; you can't bark at people and tell them they're doing it all wrong. The best way to reach people and make them receptive to learning is through humor. So get everyone together and switch on the VCR. Open all eyes to even the subtlest differences between quality patient service and, well...being treated worse than a dog.

You'll take a look at a day-in-the-lives of Bob and Max, two patients seen by two very different healthcare organizations. Bob is treated like a dog at his healthcare facility, and Max gets the royal treatment at his vet's office. In the dog's world, every nuance of the quality service philosophy is practiced in memorable detail. And, in an unfortunate way, so is the quality of service for his master.

Made exclusively for healthcare trainers, this film will relax your audience from the start, then open minds to the serious bottom-line message -- patient satisfaction is central to your organization's survival.

Viewers will learn: 

· the components of good and poor patient service 

· the consequences of poor service 

· how patients judge the quality of healthcare 

· the value of continued quality improvement 
http://www.crmlearning.com/its-a-dogs-world-program


	Customer Service; Self-Awareness/Personal Development; Leadership
	It's a Wonderful Life: Leading Through Service

Create A Wonderful Life At Work by Leading Through Service.

What a rate combination. One of the greatest movies of the century and one of the most respected management thinkers in the world-together for the first time! Dr. Margaret Wheatley, author of Leadership And The New Science, interprets It’s A Wonderful Life, the classic film starring Jimmy Stewart. 

A Revolutionary New Program In Management Training Renowned management expert Dr. Margaret Wheatley, author of several best-selling books on organizational behavior, connects her unique wisdom to scenes from that all-time favorite movie, It’s A Wonderful Life. By discovering the positive behavior of George Bailey, the hero of the movie, and his contribution to his community, trainees will internalize the fundamental ingredients of Servant Leadership and help make your organization even more wonderful…and successful! 

Key Learning Points: 

· Encourage Maximum Potential Through Trust & Caring 

· Everyone Can Be A Leader Who Serves 

· Small Acts Of Kindness Make A Big Impact 

· Benefit From Your Natural Impulse To Help 

· Create A Legacy By Being Available To Others

Organizations Of All Types And Sizes Will Benefit By Using
It’s A Wonderful Life: Leading Through Service To Train: 

http://www.rctm.com/Products/leadership/6853.htm


	Leadership; Management; Teamwork
	Leadership Pill with Ken Blanchard

How can you become a more successful manager, a stronger team leader, and a motivator who gets the best results from a group? Ken Blanchard and Marc Muchnick's The Leadership Pill provides the answer. In the bestselling tradition of Whale Done! and The One Minute Manager, their entertaining and inspiring new video is a parable about the competition between two leaders with totally different management styles—a story that reveals the ingredients of truly effective leadership.

Consider this tantalizing possibility: What if there were a pill that could actually stimulate the natural powers of the mind and body to provide leadership? In the story, an amazing new pill heightens one leader's powers, but contains the wrong ingredients, stimulating him in an obsessive and shortsighted direction with disastrous results. In contrast, the Effective Leader, working without a pill, proclaims that "only through sustainability can our teams remain motivated and successful." An inspiring and supportive leader, he supplies the right ingredients, earning his team's respect and trust with a blend of integrity, partnership, and affirmation. The hard-won result is a highly motivated team producing consistent top performance and genuine success. Ultimately it is recognized that "leadership for a lifetime" is much easier to digest than a pill for leaders looking for a quick fix.

Destined to be a transforming experience for countless readers, The Leadership Pill shows business managers at any level how to apply the right techniques for getting both results and the commitment of their people, even when the pressure to perform is high.

Package Includes: 22 minute video, 22 minute DVD and Leader's Guide

http://www.trainingabc.com/xcart/customer/product.php?productid=17024&cat=270&page=1


	
	Own It!
OWN IT! shows that when employees own their jobs, productivity improves, customers remain loyal, and frowns turn into smiles.
KEY LEARNING POINTS 

· Caring about what you do 

· Being a team player 

· Going above and beyond 

· Being proud of what you do and where you do it 

$495

http://www.atsmedia.com/scripts/cat_Detail_OneSheet.asp?item_ID=927


	Leadership
	Performance Matters: The Importance of Praise   (Hosted by John Cleese)
One of the most typical reasons that people consider leaving their jobs is because they feel they aren't appreciated enough. This new program makes the point that giving praise where it's due is a management tool that's powerful, cheap and easy to use. It can bring amazing results in terms of increasing the quality and quantity of the output of the people who work for them, providing it is correctly applied.

A department with a high staff turnover is in danger of losing another member: the individual displayed initiative and commitment in helping a customer, yet their manager could only criticize the unauthorized expense of a taxi fare.

The employee's attitude changes with renewed enthusiasm when the manager shows interest and appreciation in a job well done. Among the rules learnt are that it's important to let people know why they are being praised, make sure that the effect isn't ruined by a sting-in-the-tail remark, and to pass on praise from customers or superiors.

KEY LEARNING POINTS 

· Addresses the reasons why managers don't praise 

· Shows the value of adding praise to the corporate culture 

· Makes managers aware that it's important to seek opportunities to praise staff 

· Provides six easily-remembered rules for praising staff correctly 

· Proves that praising is not a natural gift but a learnable skill 

http://www.atsmedia.com/scripts/cat_Detail.asp?tale%5FID=10&cat%5FCurrentPosition=2
$870

	Change; Motivation; Motivation; Leadership
	Soaring with the Phoenix
Dr. James A. Belasco, professor of Business Management at San Diego State University and Jerre Stead, CEO and Chairman of Ingram Micro Company, share insights about their need for continual renewal from their book Soaring With the Phoenix in this video program written and narrated by Collin Siedor and produced by Dystar Television, Inc. The video program profiles three highly successful organizations that have taken the renewal spirit of the Phoenix to heart: Ingram Micro Company, the largest distributor of computer products in the world; the Sheraton Berkshire in Reading, Pennsylvania, owned by the Meyer-Jabara Hotel chain; and the U.S. Navy's North Island Naval Air Depot in California's San Diego Bay, where the Navy's Fleet of F-18 fighter aircraft go for repairs. 

KEY LEARNING POINTS 

· Turn over the responsibility for work to the people who do the work 

· Give people learning opportunities and facts that enable them to make key decisions 

· Reward people for keeping customers always in their line of sight 

· Leave a legacy that makes a difference 
$695

http://www.atsmedia.com/scripts/cat_Detail.asp?topi%5FID=42&cat%5FCurrentPosition=8


	Communication; Conflict Resolution
	Straight Talking: The Art of Assertiveness (with John Cleese)
[image: image8.jpg].uw





John Cleese shows you how submissive behavior causes people to be ignored, and how very damaging aggressive behavior can be to everyone involved. This program teaches that the value of assertive behavior is that managers can be honest with themselves and others, without emotion. 
KEY LEARNING POINTS 

· Be honest about what is relevant 

· Establish a bottom line of negotiation 

· Be helpful 

· Invite others to help solve problems 

http://www.atsmedia.com/scripts/cat_Detail.asp?topi%5FID=60&cat%5FCurrentPosition=1


	
	The Cuban Missile Crisis: A Case Study In Decision Making And Its Consequences
Change and growth inevitably force companies to make critical decisions at unexpected moments. Acting under pressure, many organizations make decisions that fall short, that operate in a frustrating cycle of trial and error, that can waste millions of dollars. How should organizations reach decisions that successfully impact their enterprise? What elements are essential in surfacing the best decision a team can make? Management experts consider the Cuban Missile Crisis one of the most successful decision making processes in history. In 13 pressure-packed days, President Kennedy's Executive Committee debated and successfully resolved how to respond to the threat of attack by Soviet controlled nuclear attack, think of what these elements can do for your organization's decision making teams. The Cuban Missile Crisis video is not a history lesson, but an examination of the leadership style and processes that led President Kennedy’s Executive Committee not just to a good decision, but to the optimal decision. If the five essential elements of leadership and work processes used during these meetings led to a decision that neutralized the threat of nuclear attack, think of what these elements can do for your organization’s decision making teams. 

KEY LEARNING POINTS 

· Choosing the team members 

· Setting the tone for openness and trust 

· The role of the leader 

· Developing alternatives and considering their consequences 

· Moving the group from conflict to consensus 

http://www.atsmedia.com/scripts/cat_Detail.asp?topi%5FID=42&cat%5FCurrentPosition=9


	Change
	The New Business of Paradigms   (Classic Edition & 21 Century Edition (TWO VIDEOS IN ONE!))
Now more than ever, organizations need the profound insights of Joel Barker's The New Business of Paradigms. For more than a decade, futurist Joel Barker has helped organizations deal with change. He is one of the world's most influential speakers and authors on the subject of change and how to manage it. Today, his message is more important than ever. His best-selling training program has been reinvented to meet the demands of today's changing world. We all know the rules for success in our professions. We all know that these rules, or paradigms, can change at any time. Joel Barker's The New Business of Paradigms explains the importance of recognizing and embracing paradigm shifts. Using real-life examples of organizations that have profited from paradigm shifts, and those that have lost because they rejected change, Joel Barker's The New Business of Paradigms shows organizations the importance of accepting new perspectives. Joel Barker's The New Business of Paradigms retains the same powerful message from the original program, but revises them with a current look and feel. When you purchase Joel Barker's The New Business of Paradigms, also known as The Classic Edition, you will also receive a second new video, The 21st Century Edition, absolutely free. This edition offers entirely new examples and stories to illustrate recent paradigm shifts. With these two new videos, your training opportunities are limitless.
$895

http://www.atsmedia.com/scripts/cat_Detail.asp?topi%5FID=36&cat%5FCurrentPosition=2


	Leadership; Communication
	Tool for Leaders: Rounding Virtual Seminar CD-ROM; 

Learn how to hardwire a disciplined culture of leader rounding in order to capture opportunities to increase efficiency, collect and communicate ''wins'', and reward and recognize staff. In this recording of a live seminar, Quint Studer covers issues that leaders often experience when they engage in rounding, and discusses tools that can help drive results. 

Best of all, effective rounding results in increased patient and employee satisfaction - and a stronger bottom line. 

The synchronized audio-PowerPoint presentation will cover: 

1. When and how to ask five critical questions when rounding on staff 

2. Why rounding is the best leadership practice to drive employee loyalty 

3. How to overcome barriers to rounding, including answering tough questions 

4. What enhancements organizations have made to rounding logs 

It will also include how to use practical tools such as the Tough Questions Exercise, the Rounding Form and the Coaching Rounding Form. 

http://www.firestarterpublishing.com/$spindb.query.steptwo2.studerfs.1735.


	Diversity
	Village of 100

The Village of 100 diversity dvd or video meeting opener talks about shrinking the Earth's population to a village of precisely 100 people, with all existing ratios remaining the same, what would it look like?

Considering our world from such incredibly compressed perspective, this video makes the need for both tolerance and understanding glaringly apparent. 

Package Includes: 2 minute video and Leader's Guide

$295 DVD or VHS

http://www.trainingabc.com/xcart/customer/product.php?productid=16543&cat=255&page=1


	Teamwork, creativity, team spirit
	WHALE DONE! 
What does training killer whales have to do with training humans? More than you may think. In this fun and inspirational training video, best selling author, Ken Blanchard, presents a proven approach - used by the whale trainers of SeaWorld - to teach managers and team leaders a technique to increase team members' productivity, encourage creativity and foster a strong sense of team unity and spirit.

$595 VHS or DVD

http://www.mpcfilms.com/products/whale_done.htm

	Motivation
	Who Says We Can't Do It? with Lance Armstrong

Top of Form
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Cancer Survivor. Champion. Hero. Leader. Lance Armstrong is perhaps the most inspirational sports figure on the planet today. His story of overcoming cancer and winning the Tour de France for five consecutive years has inspired millions of people who have watched him on television or read his best-selling book, It's Not About the Bike.

[image: image13.jpg]


Now, Lance Armstrong's story is available to you in a truly unique training/learning program. This is it! A poignant, human, and compelling presentation that will get people thinking positively about achieving virtually any goal.

This program will work at any level of the organization and for any topic. Whatever your objective, after people watch this film, the response will be "Who says we can't do it!"

One of the most inspirational training film ever made, this program outlines the importance of goals, tactics, teamwork and leadership as critical elements of any successful undertaking. The underlying message is that people have to work together and give their all to achieve goals—greatness cannot be achieved with half measures. 

There are two versions of this title. A 20 minute long version that talks about all aspects of Lance Armstrong's journey and a 12 minute short version that makes no mention of his battle with cancer.

Key Learning Points:

  Understand the importance of teamwork. 

  Learn how Lance recognizes and supports his team as a leader. See how planning and tactics play a key role in success. 

  Understand how goals are set and adjusted in order to win. 

  If you get a second chance—go for it! 

  Know the competition. 

  Quitting is never an option. 

Uses:

  Teamwork 

  Leadership 

  Strategic Planning/Goal Setting 

  Overcoming Adversity 

  Motivation 

  Meetings 

  Management 

Product Includes: 12 minute or 20 minute VHS Video or DVD and a Facilitator's Guide. 

The DVD for the 20 minute version contains both the English and Spanish translations.

The Spanish translation of this program is only available on the 20 minute version.

The DVD for the 12 minute version is only available in English.

$695
http://www.trainingabc.com/xcart/customer/product.php?productid=16330&cat=277&page=1


	Leadership
	Would I Work For Me? 
Runtime:  20min 

Set entirely in a manufacturing/industrial environment, Would I Work For Me? features frontline supervisors and managers in realistic situations.
Trying to get the most out of the people you supervise, trying to get them to go that extra mile isn't easy. But most employees will tell you that what affects their productivity more than anything else is their immediate supervisor.

The number one reason people thrive at work is their boss. It's also the number one reason they quit.
Follow the career of Tom, first as a newly appointed supervisor, and then as a more experienced manager who has learned from his mistakes. Learn eight effective management skills that improve motivation, productivity and the bottom line, essential lessons for both new and experienced supervisors and managers.

Learn keys to effective management practices, including: 

· Share information 

· Get people involved 

· Listen to people's concerns 

· Take action to show you care 

· Tell people what they're doing right 

· Focus on solutions, not problems 

· Deal with mistakes in private 

· Use mistakes to help people 

http://www.crmlearning.com/would-i-work-for-me-video-program
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